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 Foundation For Allen Schools Grant Application 2021

Scholarship Fund Amount: $0

Let's get to know you!

Please provide your work-related Twitter
contact information.

@Halpin_MarionAP

Please provide your work-related Facebook
contact information.

I have co-applicants: Yes

Best phone number to reach you at: +14693809736

Campus Marion Elementary School

Grade(s) Kindergarten;1;2;3;4;5;6

Additional Co-Applicants

Campus Marion Elementary School

Project Information

Are there any additional funds available for
this grant?

Yes

Will other grades be involved/impacted? Yes

Will other campuses be involved/impacted? No

Does your grant have a technology
component?

No

Please select the MAIN curriculum area your
grant addresses.

Counseling

How many students will be involved in this
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grant? 640

Name of Grant Power in Circles

Project Information Continued

Provide a brief summary for use on the
Foundation's website and social media.

Marion Elementary prioritizes the development
of the whole child by supporting Allen's

mission of empowering every learner to realize
his or her full potential. Implementation of

Circle Forward discussions provides a safe
environment for students to share and learn
from one another. This environment builds a

culture of trust which allows students to
maximize their potential to be future ready.

How will the project or program be
implemented? Describe activities and tasks.

Who is the target population and in what ways
will they benefit?

The book, Circle Forward, would be provided
to each team. A book study, would allow

teachers time to find practical ways to use this
book alongside the SEL curriculum that is

already proving to be so impactful. The Circle
Forward book provides specific, pre-planned

circle times for different subject areas.
Examples of Circle Forward topics are , "What

is Friendship", and "What Triggers Your
Anger." Teachers will be able to use the book

as a resource to meet student needs in the
moment. The circle conversations can be

done quickly, in a small group or whole group
and allow for feelings to be addressed

immediately. It allows students to have a voice
and to share thoughts in a safe manner. Circle

groups will also take place during lunch
bunches with counselors and administration.
This allows students to see that restorative
culture is a practice that is common with all

staff in the building.

Marion Elementary students and staff have
been positively impacted with the social,

emotional curriculum that was implemented at
a district level a few years ago. With the

unforeseen events surrounding COVID, the
need to build and maintain a restorative school

community is essential to keeping our
students safe and healthy, both socially and

emotionally. We have seen a rise in trauma for
our students. To meet this need, we must

model empathy and address student needs
first, so that academic growth can occur. As
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What is the problem, need or opportunity that
this grant will address? Describe the impact of

this project on your students.

educators, we do not want to assume that our
students feel safe and must provide

opportunities to earn their trust. In the
foreword for Circle Forward, Nancy

Riestenberg quotes that "children will talk
when they fill safe". Furthermore, Riestenberg

states that "it is also about shrinking the
achievement gap, since the way a school

disciplines the students will either help or hurt
academic achievement." At Marion, we see
the value in building a restorative culture in

order to see our students grow. We often look
at data to determine a plan for our students to

ensure that they all have an opportunity to
reach their potential. Using the book, Circle
Forward, impacts every student. It "helps

participants reconnect with a joyous
appreciation of themselves and others"

(Boyes-Watson & Pranis, 3). As educators, we
define success when we see students reach
their potential. We feel strongly that providing

an environment built on trust will allow
students the safety they need to learn at

optimal levels.

Which Allen ISD goals/TEKS does this project
support? Please provide 2 examples.

The Power in Circles grant supports all three
of Allen ISD goals. Circle Forward discussions
empower students to share their story so we
can celebrate what we value as individuals

and a collective whole. Circle Forward
discussions also support Allen's goal of

providing students with future ready skills. This
initiative models for students how to be good

communicators which is needed in
collaborative learning opportunities. Lastly,

Circle Forward empowers students as learners
and focuses on individual growth. If we know
students learn best when they feel safe, then

we must implement practices that model
appropriate social skills.

Explain how this idea or project
enhances/supports Allen ISD curriculum or

existing systems.

Allen ISD implemented an SEL curriculum that
teachers work into their plans for 20 minutes

per day. The Circle Forward book
complements this curriculum by incorporating

the "circle up" strategy. The talking points
provided for different situations allows
teachers to have access to immediate

conversations they can have with students. It
is our goal at Marion, that a culture of

restorative practices sets a foundation for
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social, emotional, and academic achievement
for all of our students.

What is the project timeline and the date of
implementation?

The date of implementation school wide would
be the 2021-2022 school year. Recently,

Marion used school funds to purchase a few
copies so that key stakeholders (counselor,

administration) could familiarize with the
resource prior to introducing to staff members.

What teaching methods will be used to
implement this project?

Any staff member that is using the "Circle
Forward" book can initiate a "circle" discussion

based on need. Students are aware of this
method due to the current SEL curriculum that

has been implemented. If students have a
concern, they can present their concern to

staff members, staff members will access the
index of the book and find a "Circle Forward"

discussion that would support the student
concern. The staff member will then have the
ability to immediately pull students into a small
group and complete the discussion. The book
can also be used in "lunch bunches" with the
counselor or principals. These circles would

be planned and could coordinate with different
character traits that we are recognizing as a
school (ex. In February, our character trait is
friendship, so we could have a circle group

and complete the "What is Friendship?"
circle.).

What specific measurements will be used to
evaluate the effectiveness of the project?

Marion started it's discussion of restorative
practices 2 years ago. Our goal was to see a
decrease in discipline referrals by providing

opportunities for students to restore harm they
may have caused based on their actions. This
implementation paired well with the district's

SEL curriculum however we wanted additional
tools that all staff members could easily

implement when needed. We will measure the
success of Circle Forward by meeting with

Team Leads to determine behavioral changes
in students wants a "circle" has taken place.

We will also track the number of safety
incident reports that are turned in.

Project Budget

Total Grant Budget Requested: 1328.46
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Almost done!

Additional Co-Applicants Set Number 1

Question Answer

First Name Ashley

Last Name Barbeau

Email ashley.barbeau@allenisd.org

Campus Marion Elementary School

Grade: Kindergarten;1;2;3;4;5;6

Project Budget Set Number 1

Question Answer

Item Type Instructional Supplies or Resources

List item to be purchased under item category:
Circle Forward: Building a Restorative School
Community By: Carolyn Boyes-Watson & Kay

Pranis

Unit Cost 94.89

Quantity 14

Total cost of items in this category: 1328.46


